
 

 

 

 

 

 

 

 

 

 

 

 

 

 

MODULE 2 

 

MARKET RESEARCH AND 

OPPORTUNITY IDENTIFICATION  

 

TOPIC 2.1 

2.1 Introduction about the positioning of the CCIs in 

the market 

 

  



 

 

Content 

The aim of this learning module encompasses the development of the learner's capability to conduct thorough market 
research within the Creative and Cultural Industries (CCI). The focus is on empowering the learner to identify and capitalize  

on lucrative opportunities within the CCI sector. Additionally, the scope includes the cultivation of analytical skills, enabling 
the learner to evaluate the potential demand for their creative products and services within a specific target audience. 
Through this purpose, the learner is expected to gain proficiency in navigating the CCI landscape, recognizing profitable 

avenues, and employing analytical acumen to gauge market interest among their intended audience.  
 
Through interactive exercises, the learning experience is designed to be dynamic and engaging. Participants will not only 

acquire theoretical knowledge but will also actively participate in activities that allow them to apply and reinforce their 
understanding of entrepreneurial opportunities. 

 
The concept further emphasizes the development of critical thinking skills by incorporating case studies. These real-world 
scenarios provide participants with practical insights into the challenges and decision-making processes involved in 

entrepreneurial ventures. Analysing these cases encourages participants to think critically, assess various factors, and make 
informed decisions, thereby honing their ability to navigate complex business situations.  
 

A specific focus is placed on market analysis, where participants are expected to gain the skills needed to systematically 
assess and understand the rules and dynamics governing markets. This involves studying market trends, consumer behavior, 

and competitive landscapes. By doing so, participants will be better equipped to identify opportunities, mitigate risks, and 
make strategic decisions within the context of market rules. 
 

Economic and Cultural Importance of CCIs 

The Creative and Cultural Industries (CCIs) hold significant economic and cultural importance for societies around the world.  
Their contributions extend beyond monetary value and impact various aspects of a nation's well-being and identity. Here are 

some key points highlighting the economic and cultural importance of CCIs. 
 
Economic Importance 

• Job Creation - CCIs generate employment opportunities for a diverse range of skilled individuals, including artists, 
designers, writers, performers, technicians, and more. The sector is a substantial source of jobs, fostering creativity 
and innovation. 

 

• Economic Growth - CCIs contribute to economic growth by stimulating demand for goods and services. This includes 

revenue generated from ticket sales, merchandise, licensing, and other related products and services.  
 

 



 

 

 
 

• Export and Trade - Cultural products, such as films, music, literature, and art, contribute to a country's export earnings. 
The global popularity of cultural exports can enhance a nation's soft power and global influence.  

 

• Innovation and Technology - CCIs often drive innovation in technology and design. For example, advancements in 
animation, virtual reality, and other creative technologies often emerge from collaborations within the creative 

sector. 
 

• Entrepreneurship - CCIs foster entrepreneurship by providing a platform for individuals to turn their creative ideas 
into viable businesses. Startups in areas like gaming, design, and digital media contribute to a dynamic entrepreneurial 
ecosystem. 

 

• Tourism and Hospitality - Cultural and creative attractions, such as museums, theaters, festivals, and heritage sites, 
attract tourists, contributing to the growth of the tourism and hospitality sectors.  

 
Cultural Importance 

• Cultural Identity - CCIs play a crucial role in shaping and preserving cultural identity. They express the unique 
characteristics of a society, reflecting its history, traditions, and values through various forms of creative expression.  
 

• Diversity and Inclusion - CCIs celebrate diversity by providing a platform for voices and perspectives from different 
backgrounds. This inclusivity fosters a sense of belonging and understanding among diverse communities.  
 

• Education and Awareness - Creative and cultural initiatives contribute to education by raising awareness about 
historical events, social issues, and cultural heritage. They serve as educational tools that engage and inform 

audiences. 
 

 



 

 

 
 
 

 

• Social Cohesion - Cultural activities, events, and shared experiences promote social cohesion by bringing communities 

together. They create spaces for dialogue, collaboration, and the cultivation of shared values.  
 

• Soft Power and Diplomacy - Cultural exports contribute to a nation's soft power, influencing global perceptions and 

relationships. Creative works can enhance a country's diplomatic efforts and strengthen international ties.  
 

• Inspirational Value - Creative and cultural expressions inspire individuals, fostering a sense of creativity, imagination, 

and aspiration. They contribute to the enrichment of human experience and personal development.  
 

In summary, the Creative and Cultural Industries are not only economically significant but also play a pivotal role in shapin g 
and defining the cultural fabric of societies. Their impact extends beyond financial metrics, contributing to social well -being, 
cultural enrichment, and global interconnectedness. 

 
 

Market Dynamics 

The market dynamics within which Creative and Cultural Industries (CCIs) operate are influenced by a complex interplay of 
various factors, ranging from consumer trends and technological influences to competitive forces. Here's an overview of 
these dynamics. 

 

Consumer Trends 
 

1. Changing Consumer Preferences 
 

Shift Toward Experiences -  Consumers increasingly value experiences over products, driving demand for live performances, 
cultural events, and interactive experiences. 
Demand for Authenticity -  There's a growing preference for authentic and unique cultural expressions, influencing the types 

of content and products that gain popularity. 
 

2. Digital Consumption 



 

 

 
Rise of Streaming Services -  Increased reliance on digital platforms for accessing cultural content, such as streaming services 
for music, films, and online exhibitions. 

Digital Art and NFTs -  The emergence of digital art and Non-Fungible Tokens (NFTs) as a new way for artists to monetize 
their work and for collectors to own digital assets. 
 

3. Social and Cultural Awareness 
 

Social Impact - Consumers are increasingly drawn to cultural products and initiatives that align with social and environmental 
causes, leading to a rise in socially conscious content and events. 
Cultural Diversity - A growing appreciation for cultural diversity, leading to demand for representation and inclusion in 

creative works. 
 

 
 

Technological Influences: 
 

1. Digital Innovation 
 
Immersive Technologies -  Advancements in virtual reality (VR) and augmented reality (AR) impacting how audiences 

experience cultural and creative content. 
AI and Creativity -  The integration of artificial intelligence in creative processes, such as music composition, content 
recommendation, and personalized experiences. 

 

2. Distribution and Accessibility 
 

Online Platforms -  The dominance of online platforms for content distribution, affecting how artists and cultural producers 
reach their audiences. 

Blockchain Technology -  The use of blockchain for transparency and authenticity in areas like digital art and intellectual 
property management. 
 

3. Data Analytics 



 

 

 
Audience Insights -  Increased use of data analytics to understand audience preferences, enabling targeted content creation 
and marketing strategies. 

Personalization - Customization of cultural experiences based on individual preferences and behavior.  

 

Competitive Forces 
 

1. Globalization 

International Collaboration - Increased collaboration and exchange of cultural products and talents on a global scale, leading 
to a more interconnected creative landscape. 
Competition for Attention - Intense competition for audience attention and engagement across various cultural forms, 

requiring innovative marketing strategies. 
 

2. Entrepreneurship and Startups 

Emergence of New Entrants - The accessibility of digital tools and platforms has facilitated the entry of new and independent 
creators, challenging traditional industry structures. 

Innovation Hubs - Concentration of creative talent and innovation in specific regions and cities, fostering creative hubs.  
 

3. Intellectual Property Challenges 

Piracy and Copyright Issues - Ongoing challenges related to piracy and the unauthorized use of creative works, impacting 
the protection of intellectual property. 
Evolution of Licensing Models - Changes in licensing models, including the rise of subscription-based services, impacting 

revenue streams for creators. 
 
Understanding and adapting to these market dynamics is crucial for stakeholders within Creative and Cultural Industries to 

navigate challenges and capitalize on opportunities. Adapting to changing consumer behaviors, leveraging technology 
effectively, and staying competitive in a globalized landscape are key considerations for success in this dynamic sector.  

 

Positioning of CCIs in the Value Chain 

 
Creative and Cultural Industries (CCIs) play a vital role in the broader value chain, contributing value at various stages from 

creation to distribution within the market ecosystem. Understanding their position in this value chain helps highlight their 
impact on economic, cultural, and social aspects. Here's an examination of how CCIs contribute value at different stages: 

 

1. Creation 

a. Artists and Creators 

 
Creative Output - At the core of the value chain are the artists and creators who generate original content, including visual 
arts, music, literature, films, and other cultural expressions. 

Innovation and Ideas - CCIs drive innovation, pushing boundaries in terms of content, style, and form. They introduce new 
ideas and perspectives that contribute to the evolution of culture. 
 

b. Research and Development  
 



 

 

Experimentation - The creative process often involves experimentation and R&D, leading to the development of new 
techniques, technologies, and artistic styles. 
Cultural Preservation - CCIs also contribute to the preservation of cultural heritage through research and documentation.  

 

 
 

2. Production 

a. Production Studios and Companies 
 

Technical Expertise - Production entities bring technical expertise to transform creative ideas into tangible products, 
whether it's producing films, recording music, or manufacturing cultural artifacts.  
Employment Opportunities - The production phase creates jobs for a variety of skilled professionals, including directors, 

producers, technicians, and support staff. 
 
b. Technology Integration 

 
Innovative Tools - CCIs often drive the adoption of innovative technologies in production, such as advanced editing software, 

virtual reality tools, and digital fabrication techniques. 
 

3. Distribution 

a. Distributors and Platforms 
 
Market Access - Distribution channels, including traditional and digital platforms, provide access to a broader audience, 

allowing creative works to reach consumers on a global scale. 
Monetization - Distributors play a crucial role in monetizing creative content, whether through ticket sales, licensing 
agreements, or digital sales. 

 
b. Marketing and Promotion 

 



 

 

Brand Building - Effective marketing and promotion contribute to building the brand identity of artists and cultural products, 
enhancing their visibility and marketability. 
Cultural Impact - Strategic promotion can shape cultural trends, making certain works or artists more influential in society.  

 

4. Consumption 

a. Cultural Institutions and Events 

 
Experiential Value - Cultural institutions, museums, theaters, and events provide platforms for consumers to engage with 

creative works in a physical and immersive way. 
Cultural Education - These spaces also contribute to cultural education and awareness, enhancing the value of the creative 
content. 

 
b. Digital Platforms and Consumption 
 

Accessibility - Digital platforms democratize access to cultural content, making it more accessible to a global audience.  
Interactive Experiences - CCIs leverage digital platforms to create interactive and participatory experiences, enhancing 

consumer engagement. 
 

5. Monetization 

a. Revenue Streams 
 
Traditional Sales - Revenue generated through traditional sales channels, including ticket sales, merchandise, and physical 

media. 
Digital Monetization - Increasingly, CCIs explore digital monetization models, such as subscription services, crowdfunding, 
and direct-to-consumer sales. 

 
b. Intellectual Property Management 

 
Licensing and Merchandising - Intellectual property generated by CCIs can be monetized through licensing agreements and 
merchandising, expanding revenue streams. 

 

6. Cultural Impact 

a. Social and Cultural Influence 

 
Norms and Values - CCIs have the power to influence societal norms, values, and perspectives by reflecting and sometimes 

challenging cultural narratives. 
Identity and Belonging - Creative expressions contribute to the formation of individual and collective identities, fostering a 
sense of belonging within communities. 

 
By contributing value at each stage of the value chain, CCIs enhance the overall market ecosystem, stimulating economic 
growth, fostering cultural enrichment, and creating a dynamic interplay between creators, distributors, and consumers. The 

synergy within this ecosystem allows CCIs to have a profound impact on societies and economies globally.  
 

 

Global and Local Perspectives 

 



 

 

The positioning of Creative and Cultural Industries (CCIs) is influenced by both global and local dynamics, creating a complex 
landscape where diversity of creative expressions and the impact of globalization play significant roles. Here's an exploration 
of how CCIs navigate their position at these different levels: 

 

1. Global Perspective: 

Cultural Exchange 

 
Global Reach - CCIs have the potential for global reach, enabling cultural exchange and interaction across borders. Films, 

music, literature, and art from one region can find audiences worldwide, fostering a more interconnected global culture.  
Cross-Cultural Collaborations - Globalization has facilitated cross-cultural collaborations among artists and creators, leading 
to the blending of diverse cultural influences in creative works. 

 
Market Expansion 
 

International Markets - CCIs can tap into international markets, allowing for the export and consumption of cultural products 
on a global scale. This provides opportunities for economic growth and exposure for artists.  

Cultural Diplomacy - Cultural products become tools of cultural diplomacy, influencing perceptions of nations and promoting 
understanding between different cultures. 
 

Technological Impact 
 
Digital Platforms - Global digital platforms have become key players in the distribution of cultural content, allowing artists 

to reach a diverse and global audience without traditional geographical constraints.  
Virtual Collaboration: The ease of virtual collaboration enables artists from different parts of the world to work together on 

projects, fostering a global creative community. 
Challenges: 
 

Homogenization Concerns - Globalization can lead to concerns about cultural homogenization, where certain cultural 
expressions become dominant, potentially overshadowing local and indigenous creative content.  
Cultural Appropriation - The global exchange of cultural content raises issues of cultural appropriation, as elements from 

one culture may be adopted or misrepresented without proper understanding. 
 



 

 

 
 

2. Local Perspective: 

Preservation of Cultural Identity 
 
Local Roots - CCIs are often rooted in local cultures, reflecting the unique traditions, histories, and identities of specific 

communities. Local creative expressions contribute to the preservation and celebration of cultural diversity.  
Indigenous Arts - Emphasis on indigenous arts and traditional forms of cultural expression helps maintain and promote local 
cultural heritage. 

 
Community Engagement 

 
Community Participation - Local CCIs often involve communities in the creative process, fostering a sense of community 
ownership and engagement. 

Local Events and Festivals - Cultural events and festivals showcase and celebrate local talent, contributing to a vibrant local 
cultural scene. 

 
Social Impact 
 

Addressing Local Issues - Local CCIs can address social issues and challenges specific to a region, using creative expressions 
to raise awareness and drive positive change. 
Fostering Inclusivity - Emphasizing local narratives and diverse voices contributes to a more inclusive cultural environment 

within a community. 
Economic Opportunities: 

 



 

 

 

  

Creative Clusters - Local creative clusters and hubs emerge, creating economic opportunities, generating employment, and 
contributing to the development of the local economy. 
Support for Emerging Talent: Local support systems, including grants, incubators, and educational programs, help nurture 

emerging talent within communities. 
 

Additional Materials:  

 
European Commission, Directorate-General for Education, Youth, Sport and Culture, Hoelck, K., Engin, E., Airaghi, E. et 
al., Mapping the creative value chains – A study on the economy of culture in the digital age – Final report, Publications Office, 

2017, https://data.europa.eu/doi/10.2766/868748 

https://data.europa.eu/doi/10.2766/868748
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Key steps of the market research in CCIs 

 

  



 

 

Market research: definition and purpose 

 
Market research is the process of gathering, analysing, and interpreting information about a market, including 

information about the target market, customers, competitors, and the industry as a whole. The primary goal of market 
research is to understand the needs, preferences, behaviors, and attitudes of current and potential customers. This 
information helps businesses make informed decisions about product development, marketing strategies, and overall 

business operations. 

 
Figure 1.Image by vectorjuice on Freepik 

Key components of market research include: 
 

• Identifying Objectives such as understanding customer needs, measuring brand awareness, or assessing market 

potential for a new product. 
 

• Designing Research by planning how to collect the necessary data through qualitative and quantitative research 
methods, determining sample sizes, and selecting data collection tools. 

 

• Data Collection by gathering information through various methods such as surveys, interviews, focus groups, 
observations, and secondary data sources like industry reports. 

 



 

 

• Data Analysis by interpreting the collected data to identify patterns, trends, and insights. This can involve 
statistical analysis, thematic analysis, or other methods depending on the nature of the data.  

 

• Reporting and Action by presenting the findings in a clear and actionable way, often through reports,  
presentations, or dashboards. The ultimate goal is to provide insights that inform business decisions and 
strategies. 

 
Additionally, market research can be classified into two main types: 

 

• Primary Research which is the direct data collection from sources such as customers or potential customers. 
(surveys, interviews, and focus groups) 

• Secondary Research which is indirect data collection from existing sources such as industry reports, academic 
studies, and market statistics. 

 

Overall, market research is a critical tool for businesses to stay competitive, understand their market environment, and 
make strategic decisions that are grounded in real-world data and insights. 

 
 

Importance of market research in CCI 

 

Market research is crucial in the cultural and creative industry for several reasons, which can be categorized into 
understanding the audience, guiding creative processes, shaping marketing strategies, evaluating impact, and informing 

policy and funding decisions.  
 
Market research in this vibrant and dynamic sector is important for: 

 
1. Understanding Audience Preferences and Behaviors 
2. Guiding Creative Processes 

3. Shaping Marketing Strategies 
4. Evaluating Economic and Social Impact 

5. Enhancing Competitiveness 
 



 

 

 
Figure 2.Image by vectorjuice on Freepik 

Market research helps identify who the audience is, their demographics, psychographics, and media consumption habits. 

This understanding is essential for tailoring content and products to meet their preferences.  

Market research provides insights into emerging trends, helping creators and businesses anticipate and respond to 
changes in audience tastes. 

Understanding what engages and motivates the audience ensures that cultural and creative offerings are compelling and 
relevant. This can lead to higher levels of audience satisfaction and loyalty.  

 
Market research can uncover new ideas and inspiration by revealing what resonates with audiences. This can inform the 
creative process, helping artists and creators develop content that connects with their audience.  

Before investing in a new project, market research can test concepts with target audiences to gauge their potential 
success. This reduces the risk associated with creative endeavors. 
 

With insights from market research, marketing efforts can be precisely targeted to reach the right audience segments 
through the most effective channels. This maximizes the impact and efficiency of marketing campaigns.  

Understanding audience language, cultural nuances, and preferences allows for the creation of marketing messages that 
resonate deeply and elicit desired responses. 
 

Market research helps evaluate the success of cultural and creative projects by assessing audience reach, engagement 
levels, and economic returns. 



 

 

 

 

  

Beyond economic metrics, market research can gauge the social and cultural impact of creative projects, such as 
community engagement, cultural preservation, and educational benefits.  
 

Moreover, ROI Calculation is also important. Understanding the return on investment (ROI) for creative projects and 
marketing campaigns is essential for sustainable business operations and future funding decisions.  
 

Market research provides insights into what competitors are doing, their strengths, weaknesses, and market positioning. 
This information helps businesses and creators develop strategies to differentiate themselves and stay competitive.  

 
Continuous market research ensures that businesses and creators are aware of changing market dynamics, allowing them 
to adapt quickly to new opportunities and threats. 

 
 

Conclusions 

 
In the cultural and creative industry, market research is indispensable for making informed decisions, reducing risks, 
and maximizing the impact of creative efforts. By understanding audience preferences, guiding creative processes, 

shaping marketing strategies, evaluating impact, and informing policy and funding decisions, market research 
empowers creators and businesses to thrive in a competitive and ever-evolving landscape. 
 

 
 

Additional Materials:  

 
Research your market 
https://business.gov.au/marketing/research-your-market   

 
 

https://business.gov.au/marketing/research-your-market
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Definition and characteristics of market division 

 
Market division (or market allocation) refers to agreements between competitors to divide markets among themselves. 

These agreements can be based on various factors such as geographic areas, types of products, or customer groups. 
Market allocation is considered a form of anti-competitive behavior and is illegal under competition laws in many 
jurisdictions, including the European Union (EU) and the United States.  

 

 
Figure 3.Image by pch.vector on Freepik 

 
Market allocation is an agreement between competitors to assign specific customers, territories, or products to each 

other to avoid competition. This practice effectively reduces or eliminates competition in the allocated markets, leading 
to higher prices, reduced innovation, and fewer choices for consumers. 
 

Examples of Market Allocation 

• Geographic Allocation: two competing airlines agree that one will serve only the eastern routes while the other 

will serve only the western routes. 

• Customer Allocation: competing software companies agree that one will target only the education sector while 
the other will focus on the healthcare sector. 

• Product Allocation: two pharmaceutical companies agree that one will produce only generic drugs while the 
other will produce only branded drugs. 

 

Market allocation is illegal under competition laws because it undermines the principles of free and fair competition, 
leading to negative outcomes for consumers and the market as a whole. 

 

EU competition rules 

 



 

 

 

  

The European Union enforces stringent regulations to safeguard open competition. Certain practices are prohibited by 
these regulations. 
 

 

 
 
 

If you violate the EU's competition regulations, you may be subject to a sanction of up to 10% of your annual worldwide 
turnover. In certain EU countries, individual administrators of firms that commit offences may be subject to severe 
penalties, such as imprisonment. 

 
Market allocation agreements are forbidden because they restrict competition. They can take many forms, and need not 

be officially approved by the companies involved.  
 
The most common examples of these practices are: 

• Price fixing 

• Market sharing 

• Agreement on customer allocation 

• Agreement on production limitation 

• Distribution agreements between suppliers and re-sellers where, for example, the price charged to customers is 
imposed by the supplier 

 
 

Additional Materials:  

 
EU legislation: EU Regulation on Competition Rules 
Examples of EU competition cases 

 
 

https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX:32003R0001
https://competition-policy.ec.europa.eu/about/why-competition-policy-important-consumers_en
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Identifying opportunities in the CCIs sector: key steps 

 
Identifying opportunities in the Cultural and Creative Industries (CCIs) requires a structured approach to understand the 

market, assess trends, and leverage unique strengths.  
 
The key steps involved are the following: 

• Market analysis 

• Consumer insights 

• Gap analysis 

• Stakeholder engagement 

• Financial and feasibility analysis 

• Strategic planning 

 

 
 

To identify opportunities in the Cultural and Creative Industries, start with a comprehensive market analysis. Break the 
market into segments based on demographics, psychographics, and behaviors to tailor your offerings. Conduct a 
competitor analysis to understand their strengths, weaknesses, and what makes them successful or not. Perform a SWOT 

analysis to evaluate your internal strengths and weaknesses, along with external opportunities and threats. Keep abreast 
of emerging trends, including technological advancements and cultural shifts.  
 

Analyze the impact of these trends on your business, identifying potential positive effects like new revenue streams and 
competitive advantages, as well as negative impacts such as increased competition and higher costs. This strategic 

approach will help you leverage opportunities and mitigate risks effectively. 



 

 

 
Consumer insights, derived from audience research methodologies, serve as the bedrock for understanding consumer 
preferences and behaviors. Behavioural analysis delves into purchase history and engagement metrics, unveiling patterns 

crucial for strategic decision-making. Evaluating creative and cultural assets involves identifying potential avenues for 
development or repurposing to meet market demands.  
 

Gap analysis drives innovation by pinpointing disparities between current offerings and consumer needs. Stakeholder 
engagement, encompassing collaboration and feedback integration, fosters a holistic approach to value creation.  

 
Financial and feasibility analyses meticulously evaluate costs, benefits, and resource availability to inform strategic 
initiatives. Strategic planning prioritizes opportunities based on their potential impact and feasibility, guiding the 

development of detailed action plans.  
 

Implementation of these plans is accompanied by diligent monitoring of progress against predefined key performance 
indicators. Continuous refinement, spurred by iterative feedback loops, ensures ongoing alignment with organizational 
objectives and the evolving market landscape. Ultimately, this comprehensive approach aims to drive sustainable growth 

and competitive advantage within the creative and cultural industries. 
 
 

 Innovative business ideas evaluation: key steps 

 

Evaluating innovative business ideas requires a combination of creativity, analysis, and practicality.  
 
The key steps to effectively evaluate them are the following: 

 

• Define Clear Objectives by understand the purpose and goals of the evaluation. Determine what success looks 
like for the business idea and establish key performance indicators (KPIs) to measure its effectiveness.  

 

• Conduct market research to understand the industry landscape, target audience, competitors, and potential 

demand for the product or service. Identify market trends, customer needs, and pain points that the idea 
addresses. 

 

• Evaluate the uniqueness and relevance of the business idea's value proposition. Determine how it solves a 
problem or fulfills a need better than existing solutions in the market. 
 



 

 

 
Figure 4.Image by Manfred Steger from Pixabay 

 
 

• Assess the feasibility of the idea in terms of technical, financial, and operational aspects. Consider factors such 

as resource requirements, scalability, regulatory compliance, and potential risks.  
 

• Develop a prototype or proof of concept to test the viability and functionality of the idea. Gather feedback from 
potential customers, stakeholders, and experts to validate assumptions and identify areas for improvement.  

 

• Use a business model canvas or similar tool to visualize and analyze the key components of the business idea, 
including customer segments, revenue streams, cost structure, and distribution channels. Ensure alignment 
between the business model and the value proposition. 

 

• Create financial projections to estimate the potential revenue, expenses, and profitability of the business idea 

over time. Consider factors such as pricing strategy, sales forecasts, and operating costs to assess the financial 
viability. 

 

• Identify and evaluate potential risks and uncertainties associated with the business idea, such as market 
competition, technology dependencies, regulatory changes, and economic conditions. Develop risk mitigation 
strategies to address these challenges. 

 

• Evaluate the capabilities and expertise of the team members involved in executing the business idea. Assess the 

availability of resources, including human, financial, and technological, needed to bring the idea to fruition.  
 

• Continuously test and iterate on the business idea based on feedback, market dynamics, and emerging trends. 

Be open to making adjustments and refinements to improve the idea's viability and relevance over time.  
 
By following these steps, you can systematically evaluate innovative business ideas and make informed decisions about 

their potential for success. 
 



 

 

 

  

Additional Materials:  

 
European Commission Culture and Creativity website 

https://culture.ec.europa.eu/  
 
Cultural and creative sectors (European Commission Portal) 

https://culture.ec.europa.eu/cultural-and-creative-sectors/cultural-and-creative-sectors  
 
The PULSE podcast: How EU creative entrepreneurs can grow (PODCAST SERIES IN ENGLISH ONLY) 

https://single-market-economy.ec.europa.eu/sectors/cultural-and-creative-industries/pulse-podcast_en  
 

https://culture.ec.europa.eu/
https://culture.ec.europa.eu/cultural-and-creative-sectors/cultural-and-creative-sectors
https://single-market-economy.ec.europa.eu/sectors/cultural-and-creative-industries/pulse-podcast_en


 

 

 

 

 


